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19 JUN 1968

HERDRANDIK ¥ Dirsctor of Sscurity

SUBJECT t Availebilfty of Haval Construction Battziion (Seabee)
Personnel for Yenvvaticn and Construction Duties
25X1A
25X1A
REFERENCE + Hemo dtd 14 un 68 to D/L fr D/, same subject

1. %eferenced memoraendum advised this ffice concerning the
avatlabiiity of militery construction personne! to assist in modifi.
25X1A eations to th&if&eﬂity snd raquested cosments.

2. In order to axpedite this profect we did not follow normal
practices. This facility {s carried by the General Services tdministra~
tion (432) as Agency-assigmed property, and modifications therats would
heve normally been raferrad to 6%4 for accomplishment. To avold the
normel delays built into that system, we contracted directly with an
Architectural-Enginearing firm for plans and spacifications and will
award a dirsct construction contract prior to 32 Jume. with 3 days
construction time, IF @1l goes well, the facility should be ready for
ocgupancy in early “ctober. The current scope of work includes construc-
tion of the sensitive practice arsas as part of the contract.

3. wWhile we 2al20 would 1ike to reduce the cost of this prolect,
we fesl that the disadvantages in using this military labor must be
pointed out to you. First, we do not know spacifically when, how much,
or the type of labor that could become available each wesk--carpunters,
slectriciens, and plumbers. Thase personnel would be continually
ehanging and would require Agency engineering supervision. IFf this
wers an in-house offort (not using & private contrasctor), the office of
Logistics could only do it at the expense of other programs. 2lso since
seterials must be purchased this year to commit funds using this method,
some 1362 funding would undoubtedly be required since time s too short
te place the required orders prior to 1 July 1988, Sacondly, if a
private contract were awarded for performance of the work with a ¢redit
arrangoment Tor Government-furnished labor, the contractor would be
sutomatically relessead from performance as an independent contractor
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and become on agent not held to 2 specific performance under the

plans end specifications. #lse, Navy policy has slways been not to

use military personne! on construction projects fn the United States

in compatition with eivilian labor. Actlons such as this, in the

pest, have resulted {n strikes and congressional inquirfes. Any

charges of this nature would be directed to 622 and could affect z

aunber of other construction projects which 654 has permitted us to 25X1A
accompiish on sn informs! basis. We also know that the Department

of Defense policy is against such use through reg
cow:irnii i iiiii i te use of similar personnel at

4. Based on the above, we cannot ses any benefits from the use
of these personne! on this construction project. However, we could
with some redesign exclude the sensitivas work areas from the gonstruc=
tion eontrect. Should this be done, award of the construction contract
fcw sehaduled for 28 June could mot be made unti! noxt fiscal yoar,
Your personne! could supervise the military personne! in performance
of this work after the privats contrector has complated his work and
Teft the construction site. Whether this would save money and tise
would depand on evailebility of these variocus mili{tary construction
skills and the supervision you are prepered to provide to the Seabeas.

25X1A

§. Unless we hear from you otherwise, we will not plan on using
this military laber.

5lsned: Goorge E. Meloon

George £. Haloon
Director of Logistics
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